Strategic Plan Survey Round Top, Texas "RTTX" SurveyMonkey

Q1 Which of the following, best describes your status with regards to
RTTX?

Answered: 172  Skipped: 2

lama
resident and... 86
lama 9
resident but...
lam a
property own...
I am neither a
resident nor...
0 10 20 30 40 50 60 70 80 90 100
ANSWER CHOICES RESPONSES
I am a resident and property owner 50.00% 86
| am a resident but not a property owner 5.23% 9
| am a property owner but not a resident 23.26% 40
I am neither a resident nor a property owner 21.51% 37
TOTAL 172
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Q2 Is the Zip code for what you consider your primary residence "78954"?

Answered: 173 Skipped: 1

0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES

Yes 62.43% 108
No 37.57% 65
TOTAL s
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Q3 | own a business in RTTX.

Answered: 173 Skipped: 1

Yes 45

No 128

o
N
o
N
o

60 80 100 120 140 160 180 200

ANSWER CHOICES RESPONSES
Yes 26.01% 45
No 73.99% 128
TOTAL 173

3/29



Strategic Plan Survey Round Top, Texas "RTTX" SurveyMonkey

Q4 How would you rate the quality of water from West End Water Supply?

ANSWER CHOICES
Poor
Adequate

Good
TOTAL

Answered: 151  Skipped: 23

Poor - 28

Good

0 10 20 30 40 50 60 70 80 90 100
RESPONSES
18.54% 28
60.93% 92
20.53% 31

151
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SurveyMonkey

Q5 How would you rate the water pressure from West End Water Supply?

ANSWER CHOICES
Poor
Adequate

Good
TOTAL

Answered: 148  Skipped: 26

Poor

Adequate 81

Good 37

10 20 30 40 50 60 70 80 90

o

RESPONSES
20.27%

54.73%

25.00%
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SurveyMonkey

Q6 What is the maximum amount of RTTX Tax Dollars would you approve
investing in upgrading the fresh water system owned by West End Water

Supply?

Answered:

Zero

$100,000

$300,000

Greater than
$300,000

ANSWER CHOICES

Zero
$100,000
$300,000

Greater than $300,000
TOTAL

146

6/29

Skipped: 28
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Q7 For the last two years, the Town has used approximately $100,000 per
year of Tax Dollars to support the wastewater system. How should the
Town cover these costs?

Answered: 152  Skipped: 22

Maintain
current rates

Increase
. 45
commercial...
3

Increase
residential...

53

Increase all
rates

()]
=

0 10 20 30 40 50 60 70 80 90 100
ANSWER CHOICES RESPONSES
Maintain current rates 34.87% 53
Increase commercial rates 29.61% 45
Increase residential rates 1.97% 3
Increase all rates 33.55% 51
TOTAL 152
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Q8 Would you be in favor of spending Tax Dollars to
lease/improve/maintain a designated area for public parking?

Answered: 165  Skipped: 9

0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES

No 35.76% 59
Yes 64.24% 106
TOTAL 165
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Q9 Are you in favor of spending $250,000 as RTTX part of the TXDOT
project for walking paths along Hwy 237 and Live Oak Street?

Answered: 166  Skipped: 8

0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES

Yes 69.88%

No 30.12%

TOTAL
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Q10 As part of the TXDOT Project would you be in favor of a pedestrian
crossing with a pedestrian controlled traffic signal on Hwy 2377

Answered: 170  Skipped: 4

No.

0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES

Yes 64.12% 109
No. 35.88% 61
TOTAL 170
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Q11 Should the Town take stronger action regarding noise and lighting
pollution?

Answered: 169  Skipped: 5

Both noise and

lighting... 92
Just noise - 16
Just lighting - 15
Neither 46
0 10 20 30 40 50 60 70 80 90 100

ANSWER CHOICES RESPONSES
Both noise and lighting pollution 54.44%
Just noise 9.47%
Just lighting 8.88%
Neither 27.22%

TOTAL
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Q12 Which emergency services are you willing to spend Tax Dollars to
support on an annual basis? (Pick one, two, three of the services or none.)

Answered: 170  Skipped: 4

EMS (AmbUlance) _ 146

Fire 133
None of the
above
0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES
EMS (Ambulance) 85.88% 146
Police 63.53% 108
Fire 78.24% 133
None of the above 6.47% 11

Total Respondents: 170
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Q13 Currently the town has on site law enforcement 8 hours per week.
Should this be increased to

Answered: 162  Skipped: 12

No increase _ 66
12h
week

16 hours per

week 25
20 h
ours per 17
week
28 h
ours per 30
week
0 10 20 30 40 50 60 70 80 90 100
ANSWER CHOICES RESPONSES
No increase 40.74% 66
12 hours per week 14.81% 24
16 hours per week 15.43% 25
20 hours per week 10.49% 17
28 hours per week 18.52% 30
TOTAL 162
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Q14 Total Town office hours are now four hours per day/three days per
week. Do office hours need to be expanded?k

Answered: 163  Skipped: 11

Adequate as is
- 4 hrs per - _ 117
Need more
6
hours per day

Need more days

per week 27
Need both more
13
hours per da...
0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES
Adequate as is — 4 hrs per day / 3 days per week 71.78% 117
Need more hours per day 3.68% 6
Need more days per week 16.56% 27
Need both more hours per day and more days per week 7.98% 13
TOTAL 163
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Q15 Exclusive of the three established Antique Shows, should the Town
limit the number of Town sponsored events to

Answered: 157  Skipped: 17

15 per year . 19

18 per year 5
21 per year - 29
0 20 40 60 80 100 120 140 160 180 200

ANSWER CHOICES RESPONSES
One per month 66.24% 104
15 per year 12.10% 19
18 per year 3.18% 5
21 per year 18.47% 29
TOTAL 157
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Q16 In general, how do you feel about the commercial activity in RTTX?

Answered: 172  Skipped: 2

Current
Activity lev... 100
Needs to be
less
Needs to be
. 22
increased
0 10 20 30 40 50 60 70 80 90 100
ANSWER CHOICES RESPONSES
Current Activity level is about right 58.14% 100
Needs to be less 29.07% 50
Needs to be increased 12.79% 22
TOTAL 172
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Q17 What is your opinion of the current zoning ordinance?

Answered: 154  Skipped: 20

Adequate but
too complex

Adequate and
understandable

Needs major

- 36
revisions

Employ
Professional... - 18

0 10 20 30 40 50 60 70 80 90 100
ANSWER CHOICES RESPONSES
Adequate and understandable 40.91% 63
Adequate but too complex 24.03% 37
Needs major revisions 23.38% 36
Employ Professional firm to optimize (Probably very expensive) 11.69% 18
TOTAL 154
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Q18 How often should the zoning ordinance be amended?

Answered: 161  Skipped: 13
Twice a year

Once a year

Every two years

‘ 1
-
-

0 10 20 30 40 50 60 70 80 90 100
ANSWER CHOICES RESPONSES
Twice a year 0.62%
Once a year 13.66%
Every two years 23.60%
As necessary or required. 62.11%

TOTAL
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Q19 What should the makeup of the Planning & Zoning Commission be?

Answered: 170  Skipped: 4

Town Council

members only... 10
Citi
Itizen 10
members only...
Combination of 150
Council and...
0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES
Town Council members only (Current makeup) 5.88% 10
Citizen members only (No Council members) 5.88% 10
Combination of Council and Citizens 88.24% 150
TOTAL 170
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Q20 Should RTTX designate a residential area for denser residential
spacing?

Answered: 160  Skipped: 14

0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES

Yes 24.38% 39
NoO 75.63% 121
TOTAL 160
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Q21 The Town currently has $268,000 of debt. This results in annual
principal and interest payments of $30,000 per year. Annual revenue is
currently projected at $1,000,000. Therefore our current debt is 26.8% of
revenue. What do you think our maximum debt should be?

Answered: 159  Skipped: 15

Less than 330/0 _ 134
33% of Revenue . 21

More than 33% 4

0 20 40 60 80 100 120 140 160 180 200
ANSWER CHOICES RESPONSES
Less than 33% 84.28% 134
33% of Revenue 13.21% 21
More than 33% 2.52% 4
TOTAL 159
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Q22 What civic organizations should Town funds be used to support?

Answered: 170

Library

Historical
Society 89
Festival Hill 60
None of the
47
above
0 20 40 60 80 100

ANSWER CHOICES
Library

Historical Society
Festival Hill

None of the above

Total Respondents: 170
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Skipped: 4
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Q23 Regarding the annual Town budget planning, please rank the following
in order of priority (1 being the highest priority and 5 being the lowest

priority).

Answered: 172  Skipped: 2

Emergency

Services (i.... 28

Fresh water
Supply

Walking Paths
along Hwy 23...
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Plant Expansion

(&)}

Public Parking

o

10

[

Emergency Services (i.e., Fire and Police)

Fresh water Supply

Walking Paths along Hwy 237 and FM 1457

Wastewater Plant Expansion

Public Parking

20

[ P

1

30

55.23%
95

16.86%
29

17.44%
30

7.56%
13

2.91%
5

38

40 50

2

18.02%
31

29.07%
50

19.19%
33

15.70%
27

18.02%
31
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16.28%
28

22.67%
39

8.72%
15

27.33%
47

25.00%
43

70 80
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6.98%
12

23.26%
40

26.16%
45

21.51%
37

22.09%
38

SurveyMonkey

90 100

3.49%
6

8.14%
14

28.49%
49

27.91%
48

31.98%
55

TOTAL

172

172

172

172

172

SCORE

4.15

3.23

271

2.53
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Q24 What do you think is the single most important parameter for
maintaining Round Top’s current rural atmosphere?

Answered: 167  Skipped: 7

Maintaini
two acre...
Regulations
concerning...
Regulations
limiting siz...
Limiting the
number of...
Placement of
. 17
zoning bound...
0 10 20 30 40 50 60 70 80 90 100
ANSWER CHOICES RESPONSES
Maintaining two acre residential spacing 44.31% 74
Regulations concerning construction appearance 17.37% 29
Regulations limiting size and operation of lodging and dining facilities 14.97% 25
Limiting the number of Special Events 13.17% 22
Placement of zoning boundary lines 10.18% 17
TOTAL 167
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Q25 In general, how do you feel about annexation, given that there might
be some difficult legislation to overcome?

Answered: 166  Skipped: 8

No we should
remain curre...

We should look

. 16
at annexing...
We should look
e shou d.oo 08
at annexing...
We should not 05
look at...
0 10 20 30 40 50 60 70 80 90 100
ANSWER CHOICES RESPONSES
No we should remain current size. 58.43% 97
We should look at annexing more space as soon as possible 9.64% 16
We should look at annexing more space in the next two to three years 16.87% 28
We should not look at annexing more space for at least three years 15.06% 25
TOTAL —
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Q26 Check 5 of the following items you think are the most crucial issues
for RTTX future?

Answered: 172  Skipped: 2
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Revised Zoning n
Ordinance
Revi fall
view of a 10
other Town...
ADA compliance I 3
0 0

Storm Water 2

2 40 60 80

ANSWER CHOICES

Maintaining Rural Small-Town Atmosphere

Preserving RT’s Heritage

Optimizing Balance between Residential and Commercial Interests
Fresh Water Supply

Wastewater Capacity

Walking Path Project

Parking General

Light Pollution

Optimizing Balance between Residents and Shows/Special Events
Noise Pollution

Restroom Rehab

Businesses in Residential Areas

Traffic Flow

Zoning Boundaries

Optimizing Balance between Residents and Property Owners
Street Maintenance

Pedestrian Traffic during Shows

Parking Shows

Revised Zoning Ordinance

Review of all other Town Ordinances

ADA compliance

Storm Water

Total Respondents: 172
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SurveyMonkey
200

RESPONSES

81.98% 141
58.72% 101
46.51% 80
42.44% 73
37.79% 65
32.56% 56
25.00% 43
23.26% 40
18.60% 32
18.02% 31
17.44% 30
15.12% 26
14.53% 25
13.95% 24
11.05% 19
11.05% 19
9.88% 17
8.14% 14
6.40% 11
5.81% 10
1.74% 3
1.16% 2



Strategic Plan Survey Round Top, Texas "RTTX" SurveyMonkey

Q27 Comments. (120 characters maximum). For longer comments please
send to Town Office marked Strategic Plan.

Answered: 90  Skipped: 84
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